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A virtual webinar was held last week by englease.com, the leading platform for English learning
in the MENA region, in cooperation with key experts to address the employability and employee
upskilling in a post covid world, under the title “Upskilling Your Workforce: Be Future Ready.”
The webinar was moderated by Nafez Dakkak, Managing Partner at BLDR, and saw the
participation of field specialists from across the region, including Ola Haddad, Director of
Human Resources at Bayt.com, Youssef Touqan, Senior Solution Consultant (EMEA) at
Coursera, and Omar Chihane, Founder and CEO of englease.com.

The webinar's core question is:
-How to ensure the workforce is prepared for the changeable world of work and all the emerging skills?
- How do you (the employee yourself) guarantee that you are ready for the future work market in light of
technological progress?

Important issues listed by Bayt.com:

(the reasons behind the need to upskill the workforce and the existing gaps.)
It is noticeable how the last three years were challenging, especially with the
emergence of new work styles. This led to the requirement of a higher level of skill set.
Upgrading skills is a necessity for many reasons:
It enhances the company’s productivity and applies its updated strategies.
It increases employees’ engagement and loyalty.
It decreases employee turnover.
The MENA Region, particularly after the pandemic, is facing new challenges in adapting to the
new work world norms. Some Arab cities are making extensive efforts to be genuinely desirable
workplaces worldwide.
A survey showed that most employees and professionals don't consider career development
seriously and need preparation for unexpected future changes. In a more competitive world,
managers and employees must acquire needed skills to guarantee their places and achieve
their full potential.
They should understand that there is no one-size-fits-all strategy that can be applied to all
employees. The new approach focuses on creating flexible and clever techniques that link
employees' different backgrounds, knowledge, and skills and the company's strategy.
Managers should be smart enough to invest in their employees and know exactly when, how,
and whom to invest in. 80% of professionals and employees want to upgrade their skills. A
significant percentage of them may leave their jobs to find other job opportunities that offer
them upskilling opportunities.
The most complex challenge in upskilling employees is identifying the critical skills needed in
an organization and the skill set that the organization's staff has. This could be easily applied
through questionnaires, feedback, and assessments.
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Managers should consider key performance indicators that help assess their employees'
different improvement programs and courses while considering the company's goals.
Managers should not expect that investing in upskilling their employees can be achieved
with poor budgeting.
They must measure the success and return of such upskilling plans and strategies. It can be
estimated through many methods, such as financial results, customer satisfaction, employee
retention, talent attraction, etc.
95% of respondents show that they would like a formal career development plan, and 80%
would leave their current roles for better training opportunities. This means that if some
organizations don’t invest in upskilling their workforce, they are more likely to lose their
top talents to other companies that do consider upskilling and adequate training.

Important Issues listed by Coursera:
It is well-known that the MENA region has a significant percentage of unemployment. 60%
of those unemployed are university graduates, and 60 million jobs will be required over the
next ten years. Thus, the investment in upgrading workforce skills is a necessity.
Coursera has 60 million learners in the MENA region, which is double what it was in 2020, and
five times more than in 2019.
Coursera offers nearly “9,000” courses and guiding projects in cooperation with university
and industry partners.
Even though Coursera tracks over “8,000” skills, there are approximately “300” core skills across
business, data, and technology. Coursera gives these skills special attention because they
believe that this is the basis on which most learning, reskilling, and upscaling are based.
These core skills are created in a career-focused learning context.
When Coursera deals with enterprises and businesses, they try to understand their ultimate goal
so they can design a proper program for their staff. These courses and programs help employees
keep in line with the changeable work requirements.
Actual transformative skills development requires financial investment and, more importantly,
an investment of time.
Critical conversations should be held about the investment of time in learning. A learning culture
should be enriched in companies.
A proper connection between skills development and job tasks should be carefully tested
and considered. It needs wellness, consciousness, dedication, and precise application.

Key points by englease:
English proficiency is critical in the MENA region to gain a job. However, the region has the
lowest level of English language proficiency.
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The job market is more competitive than ever in this changeable world after the pandemic.
Employees don't only compete in their geographical areas anymore, but for job opportunities
worldwide. Therefore, they need to gain the proper skills that will allow them to compete globally.
At a government level, there are vocational studies and investment plans on how to create a base
for jobs online (freelancer-based jobs) that support the population in finding a job, whether within
or outside the region.
On a corporate level, you should consider working and servicing worldwide openness. It would be
best to keep pace with this not to hinder your competitiveness. Getting your team upskilled to
meet the new working market dynamics is important.
Integrating the culture of learning and development within your team makes your workforce feel
that satisfying sense of progress and professional growth. This increases employee engagement
and loyalty.
On an individual level, employees should dig deeper into their current skills and look at what they
lack in such a changeable and demanding market. Employees should understand they are now
not competing in a closed area; they are competing with nominees worldwide.
When people master English, they become more confident in applying for better job opportunities
for career progression.
Englease offers excellent courses to enhance the MENA region employees' English language
proficiency to be better prepared for job interviews. It also gives them the confidence to
communicate with their peers and learn from free online content.
Industry key players should collaborate within the e-learning ecosystem to achieve the full
potential of the workforce in the region.
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